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West Beach Trust

The West Beach Trust is a Statutory Authority of the Government of South Australia, created to manage
the West Beach Recreation Reserve, the West Beach Trust operates as West Beach Parks.

Facilities include:

o BIG4 West Beach Parks

e West Beach Parks Resort

o West Beach Parks Boat Haven

e West Beach Parks Football Centre

o West Beach Parks Diamond Sports

¢ West Beach Parks Golf

e West Beach Parks Sporting Reserves

e The Shack at West Beach Parks

o West Beach Parks Skate and BMX Park
e West Beach Coastal Park
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CHAIR’S REPORT
2019-20 Report from the Chair
Dear Minister,

On behalf of the West Beach Trust Board | am pleased to present the Annual Report for the 2019-
20 Financial Year. A year when we made good progress towards achieving our long-term goals
and meeting the challenges associated with responding to the COVID-19 pandemic.

Like accommodation and hospitality businesses all over the world, West Beach Parks has not been
immune to the dramatic changes in travel and recreational behaviour.

Despite a strong start to the year, the financial impact of the pandemic has been significant, with
total revenue down year on year by $2.1M (13%). This is as a result of the requirement to close
facilities, and the subsequent cancellation of bookings for accommodation and events.

We were, however, able to adjust quickly to the changing operating environment to ensure West
Beach Parks remains an iconic South Australian tourism, sport and leisure precinct.

Strategic investment
Investment in our facilities continued throughout the year as we strive to ensure our product
remains popular, relevant, and competitive.

During the year we have continued our ongoing cabin upgrade strategy as well as commenced
construction on seven new cabins, two glamping tents, and a nature playground at the West Beach
Parks Resort. We developed a Sensory Room at BIG4 West Beach Parks for families with children
on the autism spectrum which has been very well received and supported by visitors needing
specific recreation services. A new gym and updated games room also provide an updated offering
for visitors using the Leisure Centre. New perimeter fencing around the BIG4 West Beach Parks
and West Beach Parks Resort was installed as part of our ongoing requirement to improve security
across the precinct.

Part of the community

As part of our West Beach Trust Charter we are committed to giving back to our community. During
the last year we hosted a range of events on the Barratt Reserves from the ever-popular Bay to
Birdwood and School Sport Carnivals to the US Kids Golf Local Tour Championships.

Golf popularity

With a clear focus on delivering a contemporary and engaging customer experience, we continue
to work diligently to position West Beach Parks Golf as a leader in public golf courses. The timely
takeover of the Golf Pro Shop, Driving Range and Golf Academy in February 2019 and a review of
golf operations enabled us to capitalise on the sport’s popularity. Round numbers grew on both
courses with income increasing by $326,000 (24%) and all revenue streams increased, including
retail and golf cart sales.
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Focussing on the customer

In 2019-2020 we completed a customer brand and experience project to better understand what
our guests and visitors expect when they visit our precinct. As a result of this extensive research
we have developed a new Customer Experience Strategy which will be implemented throughout
the coming year. This will include working to further differentiate our two accommodation properties
which provide different experiences to very different clientele and enhance the overall guest
experience at West Beach Parks. We are committed to providing exceptional guest experience
and use this as a competitive advantage.

Environmentally active

As the custodian of a sensitive stretch of our state’s coastline we are cognisant of our environmental
responsibilities and continue to act on the recommendations outlined in the Environmental
Sustainability Plan 2017-2020. This includes water, wildlife and environmental management
strategies within the Patawalonga catchment area and the management of sand dune erosion. Our
energy reduction strategy also continues with the installation of LED lighting and solar power
generation.

Managing the extraordinary

BIG4 West Beach Parks remained open for only essential travellers during the height of the
pandemic. Golf services and boating facilities also remained open providing access to safe outdoor
activities for the community. All other recreational facilities were temporarily closed, as was our
Resort which is planned to reopen in September 2020 in time for the school holidays.

The COVID-19 pandemic presented challenges for the lessees of West Beach Parks and we
provided support wherever possible. Eligible lessees were able to access government support and
rent relief through the South Australian Community and Jobs Support Fund. With the gradual
reopening of recreational activities, it is encouraging to see our lessees adapting to change and
rebuilding their businesses.

Our COVID-19 Management Plan and Framework was developed and implemented ensuring
adherence to guidelines of the South Australian Government, Safework Australia and leading
industry bodies including Tourism Industry Council SA. This ensured that all staff and guests were
safe — our key priority — and that our reputation as a safe recreational destination was protected.

The Executive Management Team and staff of West Beach Parks are to be commended for having
worked tirelessly together, adapting to challenges and delivering the best possible tourism, sport
and recreation services.

I would also like to extend my thanks for the ongoing support of the Board and various Government
agencies throughout this challenging year.

>

Jane Jeffreys
Chair
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COVID-19 PANDEMIC — OVERVIEW AND IMPACT
COVID-19 Pandemic — Overview

As with every tourism business in Australia, the COVID-19 pandemic had a significant operational
and financial impact on West Beach Parks. Between March and June 2020, West Beach Parks
recorded a revenue reduction of approximately 50 percent.

With accommodation classified as an essential service, BIG4 West Beach Parks remained open
for essential travellers during the height of the COVID-19 pandemic. A COVID-19 Management
Plan and Framework was developed to ensure guests and staff were in a safe, supportive and
hygienic environment while working and staying at the BIG4 property.

Golf was one of the few recreational activities that remained fully operational during the peak of the
COVID-19 pandemic. Operations continued as normal with strict guidelines for social distancing,
hygiene practices and entry conditions in place. The Boat Haven also remained open.

All other accommodation and shared onsite facilities were closed. With major sporting events and
most community sport cancelled; West Beach Parks’ Reserves were also closed.

West Beach Parks Lessees that demonstrated a significant loss of income as a result of COVID-
19 received rent relief, which was funded through the South Australian Government Community
and Jobs Support Fund.

Throughout the COVID-19 pandemic, West Beach Parks consistently reviewed operations to
minimise financial impact throughout the crisis. Measures included the reduction of capital spend,
closing of the Resort and the precincts numerous facilities, and reducing operating costs where
possible.

In addition, a Business Interruption insurance claim was lodged through SAICORP to assist in
recovering the significant losses suffered throughout the pandemic.

Outlined below is the financial impact of the COVID-19 pandemic, and its impact on visitor numbers
and bed nights since its onset.
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COVID-19 Pandemic - Impact on Financial Results

The following chart highlights the financial impact of the COVID-19 pandemic:
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COVID-19 Pandemic — Status as at 30 June 2020

The State border closures continue to pose a significant risk to West Beach Parks due to its
reliance on the interstate market who make up 45% of business during Peak Season (September
School Holidays and December / January School Holidays).

In response to this concern, a Risk Mitigation Strategy has been implemented with a key focus to
engage the local and regional South Australian market through appropriate advertising campaigns.
This will allow West Beach Parks to target South Australians and promote the precinct as open
and ready to welcome guests and visitors for fun, safe and much-needed staycations.

In its ongoing management of the pandemic, West Beach Parks continues to follow its COVID-19
Management Plan and Framework, consistently reviews its operations and expenditure, provides
ongoing support to our staff, provides exceptional customer service to our guests, and complies
with the health and operational guidelines of the Government of South Australia, SafeWork
Australia, and national industry bodies.
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KEY ACHIEVEMENTS 2019 - 2020

Precinct Activity

Although COVID-19 had a significant impact on precinct operations from March 2020, in the months
before the pandemic, West Beach Parks continued to invest, improve and deliver on its strategic
priorities:

Welcomed new lessee 'The Big Wedgie’ as a school holiday pop-up activity until February 2021
Commenced construction of seven new cabins, two glamping tents and a nature playground at
West Beach Parks Resort

Built a Sensory Room at BIG4 West Beach Parks for families with children on the autism
spectrum. The Sensory Room is for families to use during their stay and features specialised
toys and equipment to help reduce anxiety and calm children

Updated the BIG4 West Beach Parks Leisure Centre to incorporate a new gym and updated
Games Room with new PlayStation consoles

Commenced construction of new perimeter fence across the BIG4 West Beach Parks and West
Beach Parks Resort. This will improve security and was commissioned following guest
feedback during peak season

Installed a new access path (DDA compliant) within the Diamond Sports Facility

Successfully incorporated the Golf Pro-Shop business into overall operations at West Beach
Parks

Hosted numerous community events, including Bay to Birdwood, US Kids Golf Local Tour
Championships, School Sport SA carnivals (SAPSASA — Softball, Football and Australian
Football); Adelaide Bite Baseball Series; Baseball SA State Grand Final Series; Primary School
Golf State Championships; National Baseball Junior League Championships; and State Softball
Championships.

Business Strategy

Completed a Customer and Brand Experience Project with McGregor Tan Market Research
Conducted a 12-month review of West Beach Parks Golf operations

Commenced an Expression of Interest on vacant land within the West Beach Parks Boat Haven
Completed Stage 3 of the West Beach Parks Brand Project - ‘Embedding the West Beach
Parks Brand’.

Corporate Social Responsibility

Provided 52 product donations to schools, sporting groups, charities and community groups
Organised a BBQ fundraiser for SA Country Fire Service and raised more than $750.

Environmental Activity

Continued to roll out key actions of the Environmental Sustainability Plan 2017-2020
Partnered with Adelaide and Mount Lofty Natural Resources Management Board to monitor
water levels and flow within the Patawalonga catchment area
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o Worked with Adelaide Airport Limited to develop wildlife and environmental management
strategies including clearing of the Patawalonga Creek

e Continued to work with the Department for Environment and Water to manage sand dune
erosion

e Completed several utility reduction initiatives across BIG4 West Beach Parks and West Beach
Parks Resort including:

- Installation of a new LED external lighting scheme at the West Beach Parks Resort
- Installation of new LED lighting bollards at the West Beach Parks Resort

- Installation of a 30KW solar system at the West Beach Parks Resort

- Installation more than 10 tonnes of mulch to reduce Precinct watering requirements
- Installation of voltage stabiliser system at the West Beach Parks Resort
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4, INTRODUCTION

This Annual Report describes the functions and operations of the West Beach Trust, trading as
West Beach Parks. It presents Audited Financial Statements for the year ended 30 June 2020, and
includes information about West Beach Parks, and the management of resources under its control.
It is submitted in accordance with the Public Sector Act 2009, the Public Finance and Audit Act
1987 and the West Beach Recreation Reserve Act 1987.

10
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ROLE AND LEGISLATION

The West Beach Trust is the statutory authority responsible for the management and development
of the West Beach Recreation Reserve lands and environment. The West Beach Trust trades and
is marketed as West Beach Parks.

The West Beach Trust is managed by a Board. The Board is under the control and direction
of the Minister for Planning.

The West Beach Recreation Reserve Act 1987 requires the West Beach Trust to:

o Administer and develop the Reserve as a:
- sporting, cultural, and recreational complex of State-wide significance
- tourist attraction and resort
e Promote and encourage the public use and enjoyment of the Reserve
e Care for, control and manage the sand dune and foreshore subject to the Coast Protection Act
1972.

The Act also requires the Minister to approve:

A charter that sets out the Government of South Australia’s strategic objectives, priorities, and
requirements for the West Beach Trust each year

An annual Performance Agreement that identifies key financial and operational targets

A Strategic Plan that outlines the long-term direction of West Beach Parks

An annual Business Plan that provides short-term annual strategies and targets, and identifies
the resources needed to meet the Charter and Performance Agreement.

11
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6. STRUCTURE

The West Beach Trust is responsible to the Minister for Planning. The Minister appoints a Board of
Directors in accordance with Section 7 of the West Beach Recreation Reserve Act 1987. The Board
has established a schedule of Delegations of Authority to the Chief Executive Officer and approved
the following organisational structure for West Beach Parks to 30 June 2020.

West Beach Trust
Board

West Beach Parks

Chief Executive
Officer

]
[ | |

Corporate Services Operations Sales & Marketing
General Manager General Manager General Manager

The total number of active employees at 30 June 2020 was 139. This equates to an average of 94.63 full-
time equivalent (FTE) positions. West Beach Parks has 64 casual employees. Casual employee hours
depend on the season and activity levels within the precinct.

12
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WEST BEACH PARKS VISION, PURPOSE AND VALUES

Our Vision

West Beach Parks is a world-class tourism, sport and recreation precinct that provides
exceptional leisure experiences.

Our Purpose

To develop, enhance and promote West Beach Parks for the benefit and enjoyment of the
community and visitors.

Our Values
Ethics — we do the right thing
Respect — for our visitors and each other

Teamwork — we work together to create and deliver great visitor experiences
Accountability — we own our actions and behave responsibly

13
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8. STRATEGIC ALLIANCES

West Beach Parks works closely with a wide range of industry organisations. Key alliances are
maintained with the following organisations:

o Adelaide Airport Limited (AAL) - West Beach Parks leases land from AAL for the Executive
Golf Course, Diamond Sports and West Beach Parks Football Centre

e Adelaide and Mount Lofty Natural Resources Management Board — Aquifer Storage and Re-
use Scheme and management of waterways

e Adelaide Convention Bureau — Assists with securing accommodation, golf and catering
business from meetings and events

e Australian Golf Course Superintendents Association — Provides networking opportunities and
industry advice on golf course maintenance and development

e Australian Tourism Export Council — Development of international distribution networks

e BIG4 Holiday Parks — BIG4 West Beach Parks is a member of BIG4 and branded accordingly.
Membership provides marketing, group buying power and valuable industry networks and
knowledge

e Business SA — Provides advice, training, and networking opportunities for South Australian
businesses

e Caravan and Camping Industries Association of SA — The State association for the caravan
and camping industry

e Caravan, RV and Accommodation Industry of Australia — Undertakes national marketing,
research and lobbying for the caravan and motorhome industry

e The cities of Charles Sturt, Holdfast Bay and West Torrens — A representative of each council
sits on the West Beach Trust Board

e Crown Solicitor’s Office — Provides legal advice to South Australian Government agencies

e Department of Environment and Water (DEW) — The department’s Coastal Protection Branch
leads the management of South Australia’s natural resources to protect our environment and
support healthy and productive natural resources which sustain our wellbeing and economy

e Department of Planning, Transport and Infrastructure — (DPTI) Provides advisory and
management services to assist with the maintenance, replacement, refurbishment or disposal
of buildings

o Department of Treasury and Finance (DTF) — Provides economic, policy and financial advice
to the South Australian Government, administers whole-of-government financial management
processes, including preparation of the State Budget, and provides finance-related services
across government

e Events SA - Promotes Adelaide and South Australian events, function venues, entertainers,
event suppliers and service providers

o  Golf Managers Australia — Assists with networking and planning for golf course management

e Hotel Motel and Accommodation Association of Australia — Information and lobbying for the
built accommodation industry

o Metropolitan Seaside Councils Committee — Coastal environmental issues

o Office for Recreation and Sport — Lead agency for the Government's policy on sport and active
recreation

o Parks and Leisure Australia — Parks and reserves industry networking body

o Public Sector Workforce Relations — Human resources and industrial relations advice

e RESURG - Tourist park industry benchmarking and innovation groups

14
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e  SA Water — Supplier of recycled and potable water

e  SA Parks — South Australian State caravan industry network

e South Australian Financing Authority — Central financing authority for the South Australian
Government

e Sport SA — Peak sports industry professional association providing industry advocacy, training
and professional support to sporting bodies

e South Australian Research Development Industry (SARDI) — Environmental and eco-tourism
initiatives

e  South Australian Tourism Commission — Cooperative marketing and business development
assistance

e South Australian Tourism Industry Council — Advocate and supporter of the industry and
provides business development assistance

e Western Adelaide Consultative Group — An informal forum for information exchange —
comprises the cities of West Torrens, Charles Sturt, Holdfast Bay and Port Adelaide Enfield,
Adelaide Airport Limited, West Beach Trust and the National Roads and Motorist’s Association
Board.

15
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KEY OBJECTIVES

The West Beach Parks 2019-20 Business Plan supports the West Beach Parks 2020-2023
Strategic Plan. The key objective of the Strategic Plan is to develop, enhance and promote West
Beach Parks for the benefit and enjoyment of the community and visitors.

The Strategic Plan guides West Beach Parks as it strives to achieve the following strategic
priorities:

One Destination — To develop West Beach Parks as an integrated sport, recreation, tourism,
and leisure destination for all

Memorable Visitor Experience — An exceptional visitor experience is at the heart of everything
we do

People and Culture — An engaged, high-performing and committed team demonstrating
behaviours that reflect our values & culture

Sustainable Business — Maintain and enhance West Beach Parks for current and future
generations

The Strategic Plan dovetails into the West Beach Parks Master Plan. The Master Plan captures a
long-term vision for the West Beach Recreation Reserve and strives to assist the Government of
South Australia to achieve its priorities.

16
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RESULTS OF KEY OBJECTIVES

Strategic Priority — One Destination

To develop West Beach Parks as an integrated sport, recreation, tourism, and leisure destination for all

West Beach Parks Golf

West Beach Parks assumed operation of the Golf Pro Shop in February 2019. The 2019-20 Business
Plan included a 12-month review and analysis of the Pro Shop’s performance. The overall positive
financial impact exceeded the original forecast by $227,000. All revenue streams showed an increase
including retail and golf cart income. Overall round numbers on both golf courses increased.

In December 2019, a designated West Beach Parks Golf website was launched. Its key objective was to
improve online sales. Before December 2019, online sales were approximately 5 percent of overall
bookings. As of 30 June 2020, online sales have increased to approximately 17 percent of overall
bookings.

During COVID-19, the number of rounds significantly increased and revenue from March to June 2020
increased $252,425 (31.3%) from same period last year.

One Accommodation Property

Another key initiative of the 2019-20 Business Plan was to develop a business case to explore the concept
of having one accommodation property rather than two accommodation properties (BIG4 West Beach
Parks and West Beach Parks Resort). A Customer and Brand Experience Project was conducted by
McGregor Tan (highlighted under Memorable Visitor Experience Pillar) to test with onsite focus groups
and intercepts the concept of one property. The research confirmed an overwhelming sentiment to
maintain two accommodation properties. Both properties provide a unique experience and service a very
different clientele.

Land Use

One of the key initiatives of the Strategic Plan was to “optimise land use to create new and vibrant
interactive experiences”. Two projects began in the 2019-20 year that supported that initiative. An
Expression of Interest (EOI) for vacant land within the West Beach Parks Boat Haven and an EOI for the
former ‘Woolshed’ site. The outcome of both EOI's will be determined in the 2020-21 year.

Brand

In June 2018, the West Beach Trust’'s commercial trading name was changed from Adelaide Shores to
West Beach Parks.

The focus of the initial brand introduction period (July — September 2018) was to launch West Beach Parks
with a big, bold marketing campaign. The campaign was to raise awareness of the Precinct, and the full
holiday, sport, and adventure offer. The aim was to not only increase brand awareness but to increase
sales for every part of the Precinct. There was a particular focus on the commercial businesses of West
Beach Parks - BIG4 West Beach Parks, West Beach Parks Resort and West Beach Parks Golf.

17
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In late 2019, the final stage of the West Beach Parks brand launch was executed. This phase was
designed to maintain momentum and continue to build brand presence in the South Australian and
interstate markets. The key message of the campaign was: West Beach Parks is a unique destination
in Adelaide; a place where holidays, sport, and adventure combine. A place where people are
active, a place where fun is had, and memories are made. Various advertising mediums, including
radio, digital, social and outdoor, were used to communicate this message. The campaign was successful
in its promotion of the brand in key markets.

In March 2020 with the onset of COVID-19, a marketing recovery strategy was developed and
implemented to address present and future of travel demand. A three-stage approach was adopted:

Stage 1: While Travel is on Pause: While people were not travelling, West Beach Parks stayed
connected to past and future guests through social media, email and editorial content that entertained and
added value

Stage 2: Initial Rise in Travel Demand: As the doors opened again and travel demand started to pick
up marketing efforts increased to reach those hoping to rebook and plan holidays. A flexible cancellation
policy was essential

Stage 3: Travel Demand Strengthens: As more people start to travel again marketing efforts will be
increased.

At this point, West Beach Parks is operating Stage 2 of the strategy. This will be reviewed when more
State borders reopen, and bookings increase.

18
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RESULTS OF KEY OBJECTIVES

Strategic Priority — Memorable Visitor Experience

An exceptional visitor experience is at the heart of everything we do

Customer and Brand Experience Project

A strategic objective of West Beach Parks was to gain an understanding of the customer journey through
multiple viewpoints and determine how effectively the brand translated through each stage of the customer
journey. This information was gathered to help West Beach Parks become a customer-centric
organisation.

West Beach Parks appointed McGregor Tan Market Research to facilitate this objective and initiated the
Customer & Brand Experience Project.

The Customer & Brand Experience Project included key initiatives:

o Desktop research to review customer data that identified local, regional, and interstate trends, including
length of stay and spend. Research also included reviewing mystery shopper reports and previous
research

e Conducting focus groups with past guests from both BIG4 West Beach Parks and West Beach Parks
Resort, as well as on-site intercept interviews with guests at both properties

o A series of in-depth interviews with West Beach Parks team members and the Executive Management
Team.

The outcome of this research included numerous recommendations to assist in the design, development,
and implementation of a West Beach Parks whole of business Customer Experience Strategy. The
Strategy will seek to improve overall customer satisfaction, increase Net Promoter Scores, strengthen the
West Beach Parks brand, and determine a clear competitive advantage.

West Beach Parks will implement the Customer Experience Strategy in the 2020-21 year.
Upgrades and Improvements

West Beach Parks continued its Cabin Upgrade Strategy and refurbished 23 Dune cabins and five Seaview
cabins. The updates included the refurbishment of kitchens, flooring, bathrooms, decks and new furniture.
The BIG4 West Beach Parks Master Plan was also updated to include the replacement of the Reef and
Beacon cabins for the 2020-21 year.

The BIG4 West Beach Parks Leisure Centre was upgraded to provide guests with new facilities consistent
with their expectations. The upgrade included a new gym with a Zwift on-line cycle trainer, rowing machine,
free weights and yoga area, and a new games room with PlayStation pods.

West Beach Parks upgraded its perimeter fence line to increase security. The upgrade included 375
meters of new palisade security fencing and the installation of two guest access control gates.

In April 2020 construction began on seven new cabins, two glamping tents, and a nature playground at
the West Beach Parks Resort. The project is scheduled to be complete by October 2020 and will have a

significant positive impact on the Resort.
19
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RESULTS OF KEY OBJECTIVES

Strategic Priority — People and Culture

An engaged, high performing and committed team demonstrating behaviours that reflect our values &
culture

With the onset of the COVID-19 pandemic, the latter part of the 2019-20 financial year was unlike any
other for West Beach Parks employees.

The physical and mental health and safety of staff was a priority, and teams were briefed daily on the
evolving situation. The CEO attended regular toolbox meetings and provided regular written communiques
to all staff. The management team provided ongoing mental and practical support to all employees,
sourced employment opportunities and offered information on the government support available.
Strategies to maintain safety, hygiene and social distancing standards were implemented across the
precinct.

West Beach Parks throughout complied with all State and Federal Government directives.

Prior to the onset of COVID-19, the People and Culture Department continued to focus on fostering the
dedication and loyalty of employees with several staff initiatives.

Employee Value Proposition

An Employee Value Proposition was developed to improve the employer branding of West Beach Parks,
and to provide a clear picture of the characteristics, benefits, and culture of the organisation. The
Employee Value Proposition is a defining statement of how West Beach Parks identifies as an employer
and communicates the value employees can expect to receive from the organisation, as well as the value

they are expected to contribute.

The creation of the Employee Value Proposition was based on the results of the Brand Promise Survey. It
was brought to life in a video which can be viewed on the Careers page of the West Beach Parks website.

The three core expressions that underpin why employees work at West Beach Parks are as follows:

WE ARE FRIENDS OUR WORK IS FUN WE DELIVER TOGETHER

FRIENDLY FUN/ENJOYABLE PROFESSIONAL

SUPPORTIVE FLEXIBLE CUSTOMER FOCUSED
CARING POSITIVE TEAMWORK

FAMILY RECOGNITION LOYAL

ALLIN A LOCATION WE LOVE TO BE

20
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High 5 Reward & Recognition System

High 5 (West Beach Parks’ online reward and recognition platform) was refreshed and a safety award
introduced. Employee engagement within High 5 is analysed quarterly and the Executive Team receive
the statistics.

Recruitment

West Beach Parks introduced a ‘values-based’ selection process for the recruitment and selection of high-
quality employees. This includes interview questions and performance criteria that support West Beach
Parks values.

Learning Management System

To help build a high-performing team. West Beach Parks procured an online Learning Management
System. The system will provide learning and development opportunities for all employees in areas such

as legislative compliance, leadership and management capabilities, and business acumen.

Enterprise Agreement

The negotiation for the West Beach Trust Enterprise Agreement 2020 began in May 2020.

21
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RESULTS OF KEY OBJECTIVES

Strategic Priority — Sustainable Business

Maintain and enhance West Beach Parks for current and future generations

COVID-19 Pandemic

The COVID-19 pandemic and subsequent restrictions significantly impacted BIG4 West Beach Parks and
West Beach Parks Resort accommodation revenue. These impacts will continue into 2020-21 year and it
will be some time before revenue recovers fully.

With accommodation significantly affected, West Beach Parks management reviewed operations
immediately to minimise the financial impact throughout the crisis. Measures included the reduction of
capital spend, closing of the Resort and the precincts numerous facilities, and reducing operating costs
where possible. In addition, a Business Interruption insurance claim was lodged through SAICORP to
assist in recovering the significant losses suffered throughout the pandemic.

Lessees that demonstrated a significant loss of income as a result of COVID-19 received rent relief, which
was funded through the Community and Jobs Support Fund.

Throughout the pandemic, West Beach Parks Golf traded well and boat ramp revenue at the West Beach
Parks Boat Haven remained constant.

Environmental Sustainability Plan

A key initiative of the Strategic Plan is “we care and respect our environment”. In 2017, West Beach Parks
launched its Environmental Sustainability Plan 2017-2020 with a planned refresh for the 2019-20 year.
The onset of COVID-19 saw the Plan refresh postponed, however, several initiatives were completed as
outlined in the’ Key Achievements’ section.

Stakeholder Management Framework

The implementation of the Stakeholder Management Framework in 2018 continued in the 2019-20 year.

This included regular quarterly meetings with CEOs of neighbouring councils, quarterly meetings with local
resident representatives, and bi-annual lessee forums.
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Appendix 1: West Beach Trust Board of Directors

As at 30 June 2020, the Board composition was:

Name

Jane Jeffreys

Role

West Beach Trust Board (Chair): July 2019 — June 2020
Human Resources and Remuneration Sub-committee (Chair): July 2019 —
June 2020

Leonie Boothby

West Beach Trust Board (Deputy Chair): July 2019 — June 2020

Finance, Audit and Risk Sub-committee (Chair): July 2019 to January 2020
Human Resources and Remuneration Sub-committee: July 2019 to January
2020

Sales and Marketing Sub-committee (Chair): February 2020 to June 2020

George Demetriou
*Position Term Expired 28
February 2020

West Beach Trust Board: July 2019 to February 2020
Sales and Marketing Sub-committee (Chair): July 2019 to February 2020

Rosemary Clancy

West Beach Trust Board: July 2019 — June 2020
Sales and Marketing Sub-committee: July 2019 — June 2020

Tolley Wasylenko

West Beach Trust Board: July 2019 — June 2020
Finance, Audit and Risk Sub-committee: July 2019 — June 2020

Deborah Black

West Beach Trust Board: July 2019 — June 2020
Sales and Marketing Sub-committee: July 2019 — June 2020

Patricia Christie

West Beach Trust Board: July 2019 — June 2020
Finance, Audit and Risk Sub-Committee: July 2019 to January 2020
Finance, Audit and Risk Sub-committee (Chair): February 2020 to June 2020

Human Resources and Remuneration Sub-committee: January 2020 to June
2020

John Woodward
*Position Appointed 29
February 2020

West Beach Trust Board: February 2020 to June 2020
Finance, Audit and Risk Sub-committee: February 2020 to June 2020
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Board meetings attended by Directors during the 2019-20 financial year is listed below:

July 2019 — June 2020

Board Member

Number of meetings
held while in office

Number of
meetings attended

Jane Jeffreys (Chair) 8 8
Leonie Boothby (Deputy Chair) 8 7
?’Sgﬁro%eTgr)rs g{i}rgccf) 38 February 2020 6 5
Rosemary Clancy 8 8
Tolley Wasylenko 8 8
Deborah Black 8 7
Patricia Christie 8 8
1];90220%%?3:"@3?9 February 2020 2 2
Treasurer's Representative 8 7
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Appendix 3: Audit

The West Beach Trust is committed to maintaining a working environment free of fraud and corrupt
behaviour. The Trust reports annually to the Auditor-General. The Auditor-General conducts both an
interim and annual financial statement audit.

The Board’s Finance, Audit and Risk Sub-committee works to ensure the Trust maintains effective internal
compliance and to minimise the likelihood of fraud or corruption.

The specific functions of the Sub-committee include:

¢ Review of annual financial statements to ensure they provide a true and fair view of the Trust’s state
of affairs

e Liaison with external auditors on matters concerning the conduct and outcome of annual audits of the
Trust

e Ensuring appropriate Governance Frameworks are in place and determine, in consultation with
external auditors, effective and efficient internal and external audit procedures

¢ Review of the adequacy of the accounting, reporting and other financial management systems and
practices of the Trust.

During 2019 - 20 there were no instances of fraud detected.
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Appendix 4: Use of Consultants

The West Beach Trust engaged three consultants to the value of $26,000 in the 2019-20 year.
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Appendix 5: Overseas Travel

No overseas travel occurred in the 2019-20 year.
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Appendix 6: Contracting Out Arrangements

In 2019-20, the West Beach Trust did not enter any contractual arrangements with the private sector for
the delivery of public services or the provision of public infrastructure where the total value of the contract
exceeded $4 million.

Refer to the South Australian Tenders and Contracts website for additional information:
https://www.tenders.sa.gov.au/tenders/index.do
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Appendix 7: Human Resources Statistics

Headcount and Full-Time Equivalent (FTE)

West Beach Parks

holiday-sport-adventure

Female Male Other Total
Headcount 89 50 0 139
FTE 60.41 34.22 0 94.63
Age Bracket Female Male Other Total
15-19 7 8 0 15
20-24 9 6 0 15
25-29 10 4 0 14
30-34 7 4 0 11
35-39 9 7 0 16
40-44 15 2 0 17
45-49 16 3 0 19
50-54 10 7 0 17
55-59 3 4 0 7
60-64 1 3 0 4
65+ 2 2 0 4
TOTAL 89 50 0 139

Number of Employees with disabilities

Female Male Other Total % of Agency

1.45%
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Number of Executives by gender, classification, and status

Term

Untenured Total

Classification Ongoing Term Tenured

Male | Female | Male | Female | Male | Female | Male % Female % Total

EXECOA 0 0 0 0 1 3 1 25% 3 75% | 100%

Leave

Leave type 2019-20
Sick and family carer’s leave — days 654.2
Average sick leave days 6.52

Performance Development

Employees review status % of total workforce
A review within the past 12 months 100%

A review older than 12 months 0%

No review 0%

Training and Development

Total cost
Training and development expenditure $21,318
Leadership and management development expenditure $5,243

Total training and development expenditure $26,561
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Work Health, Safety, and Injury Management

West Beach Parks staff continued a commitment to safety excellence, and to remaining injury free. Several
proactive health programs to support staff wellbeing were launched or continued.

Priority 2 of the WHS Focus Group — Strategic Plan and Action Plan 2015-2020 was completed with the
last stage (Priority 3) of the Plan currently being implemented.

Activities to ensure the health and wellbeing of employees and maintenance of a healthy work environment
continued with ongoing investment in the annual Health and Wellbeing Program. Activities within the Take
Charge Health and Wellbeing Program included:

- Health screens and flu vaccinations

- Pedometer challenge

- Skin cancer checks

- Onsite seminars on Health and Wellbeing topics

Ongoing health and safety strategies include:

- Access to a free Employee Assistance Program

- Annual mandatory WHS training program i.e. first aid, manual handling
- Bi-monthly WHS Committee meetings

- Monthly workplace audit inspections

- Participation in National SafeWork Month workshops

Number of natifiable incidents pursuant to WHS Act Part 3 2

Number of notices served pursuant to WHS Act s90, s191 and s195 (default, improvement, and

prohibition notices) 0
Number of prosecutions pursuant to WHS Act Part 2 Division 5 0
Number of enforceable undertakings pursuant to WHS Act Part 11 0

Year Expense
2018-19 $79,628
2019-20 $161,377*

*Increase due to the impact of the COVID-19 Pandemic, resulting in employees being unable to return to work.
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Disability Access and Inclusion Plan
As part of its commitment to meeting the needs of people with a disability, West Beach Parks:

e Provided support and necessary resources to allow employees who returned to work from injury to
fulfil their roles

e Managed all injury management claims in accordance with equity and diversity principles, and ensured
all return-to-work, alternate duties and rehabilitation plans are supported by appropriate policies and
standards

e Ensured business activities and supporting procedures did not discriminate against people with
disabilities

e Maintained relationships with community groups to provide opportunities for people with disabilities to
be actively involved in social, cultural, and sporting activities and experiences

e Organised workplace modifications and support for individual staff as required.
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Appendix 8: Public Interest Disclosure Act 2018

West Beach Trust appointed a responsible officer for the purposes of the Public Interest Disclosure Act

2018 section 13. There have been no instances of disclosure of public interest information to a responsible
officer of the Trust under the Act.
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Appendix 9: Freedom of Information Act 1991

During the year ended 30 June 2020, the West Beach Trust received no requests for information under
the Freedom of Information Act 1991 (FOI Act).

Documents and publications held include:

e Annual Report

e Business Plan

e Charter

e Mission/Vision statement

e  Environmental Sustainability Plan 2017-2020

e  Strategic Plan 2020-2023

e Files on development projects and general management
o Personnel files

Access to documents

Requests under the FOI Act for access to documents in the possession of the West Beach Trust should
be directed via email EOl@westbeachparks.com.au or in writing to:

Chief Executive Officer
West Beach Trust

PO Box 69

GLENELG SA 5045

Access to documents can be arranged between 9:00am and 5:00pm, Monday to Friday, at the West Beach
Parks Corporate Services Office, Military Road, West Beach, or by contacting the office on (08) 8355 7300.

An application fee of $36.75* applies to all FOI requests from 1 July 2019. Additional charges may apply
in some instances, as listed in the South Australian Government’s current Freedom of Information (Fees

and Charges) Regulations 2018 at the time of the request.

* If you hold a current concession card or can show that paying the fees would cause financial hardship,
the agency must waive or reduce them.
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Appendix 10: Public Complaints
The West Beach Trust actively seeks customer feedback through a variety of mechanisms, including:

e Online surveys

e Written and verbal interaction with customers
¢ BIG4 franchisee arrangements

¢ ReviewPro

In 2019-20, four written complaints were received through the BIG4 franchise agreement from a total of
85,735 bed nights during the year. All feedback was addressed and responded to in a timely and effective
manner.
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Appendix 11: Independent Auditors Report — External Extract (pages 1-3)
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State Administration Centre
200 Victoria Square
Adelaide SA 5000

Tel +618 8226 9640
Fax  +618 8226 9688

ABN 53 327 061 410

audgensa@audit.sa.gov.au
www.audit.sa.gov.au

To the Chair of the Board
West Beach Trust

Opinion

I have audited the financial report of the West Beach Trust for the financial year ended
30 June 2020.

In my opinion, the accompanying financial report gives a true and fair view of the financial
position of the West Beach Trust as at 30 June 2020, its financial performance and its cash
flows for the year then ended in accordance with relevant Treasurer’s Instructions issued
under the provisions of the Public Finance and Audit Act 1987 and Australian Accounting
Standards.

The financial report comprises:

. a Statement of Comprehensive Income for the year ended 30 June 2020

. a Statement of Financial Position as at 30 June 2020

. a Statement of Changes in Equity for the year ended 30 June 2020

. a Statement of Cash Flows for the year ended 30 June 2020

. notes, comprising significant accounting policies and other explanatory information

. a Certificate from the Chair of the Board of the West Beach Trust, the Chief Executive
Officer and the General Manager Corporate Services.

Basis for opinion

I conducted the audit in accordance with the Public Finance and Audit Act 1987 and
Australian Auditing Standards. My responsibilities under those standards are further
described in the ‘Auditor’s responsibilities for the audit of the financial report’ section of my
report. I am independent of the West Beach Trust. The Public Finance and Audit Act 1987
establishes the independence of the Auditor-General. In conducting the audit, the relevant
ethical requirements of APES 110 Code of Ethics for Professional Accountants (including
Independence Standards) have been met.

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a
basis for my opinion.



Responsibilities of the Chief Executive Officer and members of the Trust
for the financial report

The Chief Executive Officer is responsible for the preparation of the financial report that
gives a true and fair view in accordance with relevant Treasurer’s Instructions issued under
the provisions of the Public Finance and Audit Act 1987 and the Australian Accounting
Standards, and for such internal control as management determines is necessary to enable the
preparation of the financial report that gives a true and fair view and is free from material
misstatement, whether due to fraud or error.

In preparing the financial report, the Chief Executive Officer is responsible for assessing the
entity’s ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the entity is to be
liquidated or to cease operations, or has no realistic alternative but to do so.

The members of the Trust are responsible for overseeing the entity’s financial reporting
process.

Auditor’s responsibilities for the audit of the financial report

As required by section 31(1)(b) of the Public Finance and Audit Act 1987 and section 17(2)
of the West Beach Recreation Reserve Act 1987, 1 have audited the financial report of the
West Beach Trust for the financial year ended 30 June 2020.

My objectives are to obtain reasonable assurance about whether the financial report as a
whole is free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes my opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with Australian Auditing
Standards will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of this
financial report.

As part of an audit in accordance with Australian Auditing Standards, I exercise professional
judgement and maintain professional scepticism throughout the audit. I also:

. identify and assess the risks of material misstatement of the financial report, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for my
opinion. The risk of not detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control

. obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the West Beach Trust’s internal control



. evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Chief Executive Officer

. conclude on the appropriateness of the West Beach Trust’s use of the going concern
basis of accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on the
entity’s ability to continue as a going concern

. evaluate the overall presentation, structure and content of the financial report, including
the disclosures, and whether the financial report represents the underlying transactions
and events in a manner that achieves fair presentation.

My report refers only to the financial report described above and does not provide assurance
over the integrity of electronic publication by the entity on any website nor does it provide an
opinion on other information which may have been hyperlinked to/from the report.

I communicate with the Chief Executive Officer and members of the Trust about, among
other matters, the planned scope and timing of the audit and significant audit findings,
including any significant deficiencies in internal control that I identify during the audit.

&M&—\
Andrew Richardson

Auditor-General
23 September 2020
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West Beach Trust

Certification of the Financial Statements

We certify that the attached general purpose financial statements for the West Beach Trust:

- comply with relevant Treasurer’s Instructions issued under section 41 of the Public
Finance and Audit Act 1987, and relevant Australian Accounting Standards;

- are in accordance with the accounts and records of the Trust; and

- present a true and fair view of the financial position of the Trust as at 30 June 2020
and the results of its operation and cash flows for the financial year.

We certify that the internal controls employed by the Trust for the financial year over its
financial reporting and its preparation of the general purpose financial statements have been
effective throughout the reporting period.

ARANA A _ J/&Cé///%/ﬂé

K L' Anderson K Limb FEPA
Chief Executive Officer General Manager
Corporate Services

pated | 1@ 2D
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West Beach Trust

Statement of Comprehensive Income

For the year ended 30 June 2020

Note 2020 2019
$°000 $'000

Income
Rewenues from fees and charges 4.1 14,680 16,902
Intra-government transfers 4.2 1,572 969
Interest revenues 4.3 6 3
Other income 4.4 2,160 142
Total income 18,418 18,016
Expenses
Employee benefits expenses 23 7,143 7,976
Supplies and senices 3.1 5,441 6,257
Depreciation and amortisation 3.2 3,001 2,738
Borrowing costs 3.3 334 365
Net loss from the disposal of non-cumrent assets 34 15 1
Other expenses 3.5 767 754
Total expenses 16,791 18,091
Profit (loss) before income tax equivalents 1,627 (75)
Income tax equivalent expense 1.4 488 -
Profit (loss) after income tax equivalents 1,139 (75)
Other Comprehensive Income
Items that will not be reclassified to net result
Changes in property, plant and equipment asset revaluation surplus 8.1, 11.2 - 8,292
Total other comprehensive income - 8,292
Total comprehensive result 1,139 8,217

The accompanying notes form part of these financial statements. The net result and total comprehensive result are

attributable to the SA Gowernment as owner.
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West Beach Trust

Statement of Financial Position

As at 30 June 2020

Note 2020 2019
$°000 $'000

Current assets
Cash and cash equivalents 6.1 1,932 458
Receivables 6.2 786 329
Inventories 55 65 58
Total current assets 2,783 845
Non-current assets
Property, plant and equipment 5.1 94,460 93,796
Intangible assets 5.4 213 279
Total non-current assets 94,673 94,075
Total assets 97,456 94,920
Current liabilities
Payables 71 1,615 972
Fees received in advance 7.2 1,346 1,492
Bomowings 7.3 670 511
Employee benefits 2.4 433 437
Total current liabilities 4,064 3,412
Non-current liabilities
Payables 71 83 100
Borrowings 7.3 9,334 8,406
Employee benefits 2.4 783 949
Total non-current liabilities 10,200 9,455
Total liabilities 14,264 12,867
Net assets 83,192 82,053
Equity
Retained eamings 21,571 20,432
Asset Revaluation Surplus 8.1 61,621 61,621
Total equity 83,192 82,053

The accompanying notes form part of these financial statements. The total equity is attributable to the SA Govemment

as owner.
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West Beach Trust

Statement of Changes in Equity
For the year ended 30 June 2020

A&eet. Retained Total
Note revaluation earnings Equity
surplus g 9
$'000 $'000 $'000
Balance at 30 June 2018 53,329 20,507 73,836
Net result for 2018-19 - (75) 75)
Gain on revaluation of land, buildings and 5.2 8,292 - 8,292
improvements during 2018-19

Total comprehensive result for 2018-19 8,292 (75) 8,217
Balance at 30 June 2019 61,621 20,432 82,053
Net result for 2019-20 - 1,139 1,139
Total comprehensive result for 2019-20 - 1,139 1,139
61,621 21,571 83,192

Balance at 30 June 2020

The accompanying notes form part of these financial statements. All changes in equity are attributable to the SA

Gowemment as owner.
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West Beach Trust

Statement of Cash Flows
For the year ended 30 June 2020

Note 2020 2019
$'000 $'000

Cash flows from operating activities
Cash inflows
Fees and charges 16,067 18,541
Intra-government transfers 1,093 964
Interest received 6 3
Other receipts 2,160 142
Cash generated from operations 19,326 19,650
Cash outflows
Employee benefit payments (7,368) (7,953)
Payments for supplies and senices (5,979) (7.513)
Interest paid (340) (363)
GST paid to the ATO (782) (908)
Other payments (757) (740)
Cash used in operations (15,226) (17.477)
Net cash provided by/(used in) operating activities 8.2 4,100 2,173
Cash flows from investing activities
Cash inflows
Proceeds from sale of property, plant and equipment 33 11
Cash generated from investing activities 33 11
Cash outflows
Purchase of property, plant and equipment (2,337) (2,570)
Purchase of intangibles 27 27)
Cash used in investing activities (2,364) (2,597)
Net cash provided by/(used in) investing activities (2,331) (2,586)
Cash flows from financing activities
Cash inflows
Proceeds from borrowings 767 1,050
Cash generated from financing activities 767 1,050
Cash outflows
Repayment of borrowings (1,010 (1.571)
Repayment of leases (52) -
Cash used in financing activities (1,062) (1,571)
Net cash provided by/(used in) financing activities (295) (521)
Net increase/(decrease) in cash and cash equivalents 1,474 (934)
Cash and cash equivalents at the beginning of the period 458 1,392
Cash and cash equivalents at the end of the period 6.1, 8.2 1,932 458

The accompanying notes form part of these financial statements.
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West Beach Trust

1. About the West Beach Trust

The West Beach Trust (Trust) is a statutory authority of the State of South Australia, established pursuant to the West
Beach Recreation Reserve Act 1987. The Trust is a body corporate subject to the control and direction of the Minister
for Planning and Local Government.

The finanicial statements and accompanying notes cover the West Beach Trust as an individual reporting entity.
The Trust does not control any other entity and has no interests in unconsolidated structured entities.

1.1 Basis of preparation

The financial statements are general purpose financial statements prepared in compliance with:
s section 23 of the Public Finance and Audit Act 1987;

Treasurer's Instructions and Accounting Policy Statements issued by the Treasurer under the Public Finance
and Audit Act 1987 ; and

= relevant Australian Accounting Standards.

For the 2019-20 financial statements the Trust adopted AASB 15 Revenue from Contracts with Customers, AASB 16
Leases and AASB 1058 Income of Not-for-Profit Entities . Further information is provided in Note 9.

The financial statements are prepared based on a 12 month reporting period and presented in Australian currency. The
historical cost convention is used unless a different measurement basis is specifically disclosed in the note associated
with the item measured.

Income, expenses and assets are recognised net of the amount of GST except:
when the GST incumed on a purchase of goods or senices is not recoverable from the Australian Taxation Office,
in which case the GST is recognised as part of the cost of acquisition of the asset or as part of the expense item
applicable; and

= receivables and payables, which are stated with the amount of GST included.

Assets and liabilities that are to be sold, consumed or realised as part of the normal operating cycle hawe been
classified as cument assets or curmrent liabilities. All other assets and liabilities are classified as non-current.

Where asset and liability line items combine amounts expected to be realised within 12 months and more than 12
months, the Trust has separately disclosed the amounts expected to be recowered or settled after more than 12
months.

1.2 Functions and objectives
The functions and objectives of the Trust are:

a) to administer and dewelop the West Beach Recreation Resene in accordance with its strategic and business
plans -

1) as a sporting, cultural and recreational complex of State-wide significance; and
2) as atounst attraction and resort; and
b) to promote and encourage the use and enjoyment of the Resene by the public; and

c) to perform any other function assigned to the Trust by the West Beach Recreation Reserve Act 1987 or the
Minister.
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1.3 Impact of COVID-19 pandemic on the Trust

Since March 2020, the Trust has been significantly impacted by the COVID-19 pandemic both operationally and
financially.

The Trust's major revenue stream of accommodation tariffs has seen a significant decrease, initially due to the closure
of both its properties to all but essential trawellers and subsequently through continued border closures (impacting on
visitors from interstate especially Victoria) and the canceliation of a number of local events and group activities. Refer
Note 4.1.

During this period the Trust hawe undertaken cost control strategies which hawe in part negated the adverse impact of
revenue reductions. This included essential work only and stafing lewels being kept to a minimum at both
accommodation properties. There has also been a reduction to the 2019-20 capital expenditure program to in-part offset
the cash flow impact of the reduction in trading cash surplus position.

The Trust lodged a business interruption claim with SAICORP and an interim settlement payment of $2 million was
received in April 2020. As disclosed in Note 4.4, final confirnation of this settlement amount is yet to be received with
any variance to this amount to be brought to account in the 2020-21 financial year.

Reference is also made to Note 4.1 and 4.2 which provides information on rent relief that has been provided to all
community, sporting and commercial operators forced to close their operations as a result of COVID-19 restrictions.

1.4 Taxation

In accordance with Treasurer's Instruction 22 Tax Equivalent Payments, the Trust is required to pay to the SA

Gowernment an income tax equivalent. The income tax liability is based on the State Taxation Equivalent Regime (TER)
which applies the accounti'ng profit method which requires that the corporate income tax rate (presently 30%) be applied

to the surplus from ordinary activities. An income tax equivalent of $488,164 is payable for the reporting period.

The Trust is also liable for payroll tax, finge benefits tax, stamp duty, goods and senices tax (GST), emergency
sendces lewy and land tax equivalents. It is exempt from paying local government council rates.

The Trust is reimbursed under the State’s Tax Equivalent Regime for payments made for income tax, payroll tax, land
tax and stamp duty to support its continued commitment to its community senice obligations. The Trust is reimbursed
by the Department of Planning, Transport and Infrastructure (DPTI). Reimbursements under the State Taxation
Equivalent Regime are recognised as revenue in the Trust's financial statements.

1.5 Significant transactions with government related entities
There were no significant transactions with government related entities, other than:

« payments to SA Water of $652,000 for utilities.

payments to DPTI of $509,000, primarily for the project management and delivery of capital works. The majority
of this amount was paid to contractors engaged by DPTI to construct 9 new cabins at the West Beach Parks
Resort.

total loan repayments of $1,010,000 to SAFA, $460,000 which was on long term borrowings and $550,000 which
was to repay short term drawdowns from the Trust's working capital facility (fully repaid as at 30 June 2020).

= transactions as directed by legislation or under the State's Taxation Equivalent Regime.

an interim settlement payment of $2,000,000 that was received from SAICORP in relation to the business
interruption claim referred to in Note 1.3 abowe.
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2. Board, committees and employees

21 Key management personnel

Key management personnel of the Trust are the Minister for Planning and Local Government, Members of the Board,
the Chief Executive Officer and the three (2018-19 three) members of the Executive Team who have responsibility for the
strategic direction and management of the Trust.

Total compensation for key management personnel was $803,000 in 2019-20 and $777,000 in 2018-19.

The compensation disclosed in this note excludes salaries and other benefits the Minister for Planning and Local
Gowernment receives. The Minister's remuneration and allowances are set by the Parfiamentary Remuneration Act 1990
and the Remuneration Tribunal of SA respectively and are payable from the Consolidated Account (Ma the Department
of Treasury and Finance) under section 6 of the Pariamentary Remuneration Act 1990 .

2020 2019

$'000 $'000
Compensation
Salaries and other short term employee benefits 723 694
Post-employment benefits 68 66
Other long-term employment benefits 12 15
Termination benefits - 2
Total compensation 803 777

Transactions with key management personnel and other related parties

No transactions hawe been identified.

2.2 Board and committee members
Members of the board during the 2019-20 financial year were:

WBT Board

Ms Jane Jefireys (Chair)

Ms Leonie Boothby (Deputy Chair)

Ms Deborah Black

Ms Patricia Christie

Ms Rosemary Clancy

Mr George Demetriou (term expired 28 February 2020)
Mr Tolley Wasylenko

Mr John Woodward (appointed 29 February 2020)

Board Remuneration

The number of Board members whose remuneration received or receivable from the Trust fell within the
following bands was:

2020 2019
$0 - $19,999 7 6
$20,000 - $39,999 1 1
Total number of members 8 7

The total remuneration received or receivable by members was $103,000 ($103,000). Remuneration of members
consists of sitting fees and superannuation contributions.
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2.3 Employee benefits expenses

2020 2019

$'000 $'000
Salaries and wages 5,638 6,181
Long sendce leave (8) 177
Annual leave 406 412
Skills and experience retention leave 8 10
Employment on-costs - superannuation * 578 626
Board and committee fees 94 94
Payroll tax 299 340
Workers compensation 110 120
Other employee related expenses 18 16
Total employee benefits expenses 7,143 7,976

Employment on-costs - superannuation

* The superannuation employment on-cost charge represents the Trust’s contributions to superannuation plans in
respect of current senices of current employees.

Executive Remuneration

2020 2019
No No
The number of employees whose remuneration received falis within the following bands:
$154 001 to $174 000 2 1
$254 001 to $274 000 1 1
Total number of employees : 3 2

The table includes all employees who received remuneration equal to or greater than the base executive remuneration
level during the year. Remuneration of employees reflects all costs of employment including salaries and wages,
payments in lieu of leave, superannuation contributions, salary sacrifice benefits and finge benefits and any fringe
benefits tax paid or payable in respect of those benefits. The total remuneration received by these employees for the
year was $590,000 ($422,000). The increase on the previous financial year relates to an extended vacancy that existed
for one of the Executive Team roles during the latter part of 2018-19.

2.4 Employee benefits liability

2020 2019
$'000 $'000
Current
Accrued salaries and wages 98 78
Annual leave 228 257
Long senice leave ' 90 80
Skills and experience retention leawe 17 22
Total current employee benefits 433 437
Non-current
Long senice leave 783 949
Total non-current employee benefits 783 949
Total employee benefits 1,216 1,386

Employee benefits accrue as a result of senices provided up to the reporting date that remain unpaid. Long-term
employee benefits are measured at present value and short-term employee benefits are measured at nominal amounts.
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Salaries and Wages. Annual Leave, Skills and Experience Retention Leave (SERL) and Sick Leave

The liability for salary and wages is measured as the amount unpaid at the reporting date at remuneration rates cumrent
at the reporting date.

The annual leawe liability and the Skills and Experience Retention Leave liability in full is expected to be payable within
12 months and is measured at the undiscounted amount expected to be paid.

No provision has been made for sick leave as all sick leave is non-vesting and the awerage sick leave taken in future
years by employees is estimated to be less than the annual entitlement for sick leave.

Long Service Leave

The liability for long senvce leave is measured as the present value of expected future payments to be made in respect
of senices provided by employees up to the end of the reporting period using the projected unit credit method. Details
about the measurement of long senice leaw liability are provided in note 11.1.
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3. Expenses
Employee benefits expenses are disclosed in note 2.3.

3.1 Supplies and services

2020 2019

$'000 $'000
Bank fees and charges 105 110
Commissions payable 223 496
Consultants 28 27
Contractors 277 393
Cost of sales 470 455
Discounts given 219 272
Human resources and recruitment 112 108
Information technology expenses 246 213
Insurance 183 169
Legal costs 56 24
Marketing and public relations 407 489
Motor wehicle expenses 51 35
Short term leases 76 -
Low value leases 18 -
Operating lease payments * - 118
Postage and telephone 79 73
Repairs and maintenance 748 884
Security 234 221
Staff training and development 27 50
Utilities 1,369 1,545
Waste and recycling 122 116
Other supplies and senices 391 459
Total supplies and services : 5,441 6,257

Insurance

The Trust has amanged, through SAICORP, to insure all major risks of the Trust. The excess payable under this
arrangement varies depending on each class of insurance held.

* Operating lease payments

Operating lease payments are recognised on a straight-line basis over the lease term.

The Trust's operating lease payment expenses in the 2018-19 financial year were in relation to agreements for the lease
of 40 golf carts, various computer equipment and a parcel of land.

2020 2019
$°000 $°000
Operating lease minimum payments:
Golf cart rental - 36
Information technology leases - 16
Land rental - 66
Total operating lease payments - 118

From 1 July 2019 the lease of the parce! of land has been accounted for in accordance with AASB 16 - Leases, with
expenses related to this lease accounted for as depreciation and interest during 2019-20.

The remaining leases are classified in the 2019-20 financial year as follows

40 Golf carts - classified as a short term lease given this lease had less than 12 months remaining on it until the
expiry date (30 April 2020)

Various computer equipment - classified as a low value lease given the underlying asset value of the equipment
being leased is low
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Consultants

The number of consultancies and the dollar amount paid/payable (included in supplies and senices expense) to
consultants that fell within the following bands:

2020 2019
No $'000 No $'000
Below $10,000 4 12 7 27
Abowe $10,000 1 16 - -
Total paid /payable to the consultants engaged 5 28 7 27
3.2 Depreciation and amortisation
2020 2019
$'000 $'000
Buildings and improvements 2,058 1,826
Plant and equipment 861 835
Right-of-use assets : 79 -
Intangible assets 93 77
Total depreciation and amortisation 3,091 2,738

All non-current assets, having a limited useful life, are systematically depreciated/amortised over their useful lives in a
manner that reflects the consumption of their senice potential. Amortisation is used in relation to intangible assets
such as software, while depreciation is applied to tangible assets such as property, plant and equipment.

The value of leasehold improvements is depreciated over the estimated useful life of each improvement, or the unexpired
period of the relevant lease, whichewer is shorter.

The Trust last revalued its buildings and improvements upward at 30 June 2019. Further information on the revaluation is
disclosed in note 11.2

Land is not depreciated.

Review of accounting estimates

Assets' residual values, useful lives and amortisation methods are reviewed and adjusted, if appropriate, on an annual
basis. Changes in the expected life or the expected pattem of consumption of future economic benefits embodied in the
asset are accounted for prospectively by changing the time period or method, as appropnate.

Useful Life

Depreciation/amortisation is calculated on a straight-line basis over the estimated useful life of the following classes of
assets:

Class of asset Useful life (years)
Buildings and improvements 1to0 100

Plant and equipment 11030
Right-of-use assets 5to 15

Intangibles 3to 10

The useful lives of intangible assets are assessed to be either finite or indefinite. The Trust only has intangible assets
with finite lives. The amortisation period and the amortisation method for intangible assets is reviewed on an annual
basis.
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3.3 Borrowing costs

2020 2019
$°000 $'000
Interest expense on borrowings measured at amortised cost 186 228
Guarantee fees expense on borrowings measured at amortised cost 117 137
Interest expense on lease liabilities 3 -
Total borrowing costs 334 365
The Trust does not capitalise borrowing costs.
3.4 Net gain/loss from the disposal of non-current assets
2020 2019
$'000 $'000
Plant and equipment
Proceeds from disposal 33 1
Less net book value of assets disposed 48 12
Net gain/(loss) from disposal of plant and equipment (15) (1)

Gains/losses on disposal are recognised at the date at which control of the asset is passed to the buyer and are
determined after deducting the cost of the asset from the proceeds at that time. When revalued assets are sold, the
revaluation surplus is not transferred to retained eamings.

3.5 Otherexpenses

2020 2019

$'000 $'000
Audit fees 53 52
Bad debts and allowances for doubtful debts 2 1
Federal land tax equivalent 57 59
Property, plant and equipment write-offs 9 13
Stamp duty 20 20
State land tax 626 609
Total other expenses 767 754

Audit fees

The audit fees were paid / payable to the Auditor-General's Department in relation to the work performed under the
Public Finance and Audit Act 1987 . No other senices were provided by the Auditor-General's Department.
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4.Income

4.1 Fees and charges

2020 2019

$'000 $’'000
Accommodation tariffs 10,386 13,143
Discounts allowed (34) (36)
Facilities and senvces 213 288
Golf income 2,866 1,962
Boat launching fees 113 103
Rental revenue * 556 642
Sale of goods 580 800
Total fees and charges 14,680 16,902

Revenue is recognised upon the provision of senices and goods to customers.

* Rental revenue

The Trust provided a full rent and on-cost waiver to all community, sporting and commercial operators leasing their
facilities from the Trust who had been forced to close their operations as a result of COVID-19 restrictions. The rent
relief was available from the date the business was required to close or became significantly impacted to 30 June 2020.
The Trust received an allocation from the Community and Jobs Support Fund to support the provision of the rent relief
(refer Note 4.2). Rent relief was provided to 22 lessees during this period.

4.2 Intra-government transfers

2020 2019

$000 $'000
Allocation from the Community and Jobs Support Fund 140 -
Reimbursement of tax equivalents paid 1,432 969
Total revenues from SA Government 1,572 969

The allocation from the Community and Jobs Support Fund was provided to the Trust to support the provision of rent and
on-cost relief as referenced in Note 4.1, This is consistent with the Treasurer's announcement dated 6th April 2020.

Tax equivalents represent income tax, payroll tax, land tax and stamp duty. The Trust is reimbursed these amounts
under the State's Tax Equivalent Regime to support its continued commitment to its community senice obligations. The
Trust is reimbursed by the DPTI.

4.3 Interest

2020 2019

$'000 $'000
Investments with SAFA 6 2
Cash and cash equivalents -
Total interest revenues 6 3
4.4 Otherincome

2020 2019

$°000 $°000
Commission received - 3
Lessee on-charges 31 56
Insurance payment - Business interruption claim 2,000 -
Insurance recowery - Stolen or damaged items 30 -
Other 99 83
Total other income 2,160 142

The $2 million insurance payment represents an interim settlement of a COVID 19 related business intemruption claim
lodged with SAICORP. Final confirmation is yet to be received. Refer to contingent assets and liabilities disclosure in

Note 10.2.
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5. Non-financial assets

5.1 Property, plant and equipment

2020 2019
$'000 $'000
Land
Land at fair value 54,909 54,909
Total land 54,909 54,909
Buildings and improvements
Buildings and improvements at fair value 35,216 35,216
Buildings and improvements at cost (deemed fair value) 929 57
Less: Accumulated depreciation (2,077) (20)
Total buildings and improvements 34,068 35,253
Plant and equipment
Plant and equipment at cost (deemed fair value) 9,234 8,650
Less: Accumulated depreciation (5,768) (5,115)
Total plant and equipment 3,466 3,535
Work in progress
Buildings and improvements 713 99
Total work in progress 713 99
Right-of-use land )
Right-of-use land at fair value 970 -
Less: Accumulated depreciation (65) -
Total right-of-use land 905 -
Right-of-use plant and equipment
Right-of-use plant and equipment at fair value 413 -
Less: Accumulated depreciation (14) -
Total right-of-use plant and equipment 399 -
Total property, plant and equipment 94,460 93,796

5.2 Property, plant and equipment owned by the Trust

Property, plant and equipment owned by the Trust with a value equal to or in excess of $1,000 is capitalised. Certain
assets below this amount are capitalised initially to assist with asset management and planning.

Non-current assets are initially recorded at cost or at the value of any liabilities assumed, plus any incidental cost
inwlved with the acquisition. Non-current assets are subsequently measured at fair value after allowing for accumulated
depreciation.

Where assets are acquired at no value, or minimal value, they are recorded at fair value in the Statement of Financial
Position.

Plant and equipment includes operating machinery and wehicles that are fully depreciated but still in use. These hawe an

estimated gross carmying value of approximately $870,000. Examples of these include turf maintenance machinery,
maintenance vans and housekeeping buggies.

Impairment

The Trust holds its property, plant and equipment for their senice potential (value in use).

There were no indications of impairment of property, plant and equipment assets as at 30 June 2020.
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Buildings and Plant and Work In Right-of-use

Land improvements equipment Progress assets Total

$'000 $'000 $'000 $'000 $'000 $°000
Carrying amount at 1 July 2019 54,909 35,253 3,535 99 - 93,796
Acquisitions - 882 840 614 413 2,749
Disposals eg sales, write offs - (9) (48) - - (57)
Depreciation - (2,058) (881) - @9 (2,998)
Initial asset recognition (AASB 16) - - - - 970 970
Carrying amount at 30 June 2020 54,909 34,068 3,466 713 1,304 94,460
Reconciliation 2018-19

Buildings and Plant and Work In Right-of-use

Ltand improvements equipment Progress assets Total

$'000 $'000 $'000 $'000 $'000 $'000
Carrying amount at 1 July 2018 48,490 33,341 3,132 657 - 85,620
Acquisitions - 1,569 959 42 - 2,570
Transfers from Work in progress - 600 - (600) - -
Transfers between asset classes - (291) 291 - - -
Disposals eg sales, write offs - (13) (12) - - (25)
Revaluation increment/(decrement) 6,419 1,873 - - - 8,292
Depreciation - (1,826) (835) - - (2,661)
Carrying amount at 30 June 2019 54,909 35,253 3,535 99 - 93,796
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5.3 Property, plant and equipment leased by the Trust

Property, plant and equipment leased by the Trust is recorded at cost. Additions to leased property, plant and
equipment during 2019-20 were $413,000 for the golf carts leased from 1 May 2020. Refer below for further information.

Short-term leases of 12 months or less and low value leases where the underlying asset value is less than $15,000 are
not recognised as right-of-use assets. The associated lease payments are recognised as an expense and are disclosed
in note 3.1.

The Trust has a limited number of leases:

a parcel of land, in accordance with a lease that commenced on 9 July 2014 and expires on 30 June 2034. The
right-of-use asset is being depreciated over a useful life of 15 years which is consistent with the remaining term of
this lease from the initial recognition in accordance with AASB 16 Leases on 1 July 2019.

30 new golf carts, in accordance with an agreement that requires 36 monthly rental payments commencing 1
May 2020 and expiring 30 April 2023 At the end of the lease term the Trust will take ownership of the carts on
payment of a guaranteed residual payment. The right-of-use asset has been assessed as having a 5 year useful
life for depreciation expense purposes.

The lease liabilities related to the right-of-use assets are disclosed in note 7.3. The Trust's maturity analysis of its lease
liabilities is disclosed in note 11.3. Expenses related to leases, including depreciation and interest expenses, are
disclosed in note 3.1 and 3.2. Cash outflows related to leases are disclosed in note 8.2

Impairment

Property, plant and equipment leased by the Trust hawe been assessed for impairment. Theré was no indication of
impairment. No impairment loss or reversal of impairment loss was recognised.

5.4 Intangible assets

2020 2019

$'000 $'000
Purchased computer software 868 841
Less: Accumulated amortisation (655) (562)
Total intangible assets 213 279

An intangible asset is an identifiable non-monetary asset without physical substance. Intangible assets are measured
at cost and are tested for indications of impairment at each reporting date. Following initial recognition, intangible
assets are carried at cost less any accumulated amortisation and any accumulated impairment losses.

The acquisition of computer software is capitalised only when the expenditure meets the definition and recognition
criteria and when the amount of the expenditure is equal to or in excess of $1,000.

The useful lives of intangible assets are assessed to be either finite or indefinite. The Trust only has intangible assets
with finite lives. The amortisation period and the amortisation method for intangible assets is reviewed on an annual
basis.
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Reconciliation of 2019-20

Purchased
computer
software
$'000
Carrying amount at the beginning of the period 279
Acquisitions 27
Amortisation (93)
Carrying amount at the end of the period 213
Reconciliation of 2018-19
Purchased
computer
software
$'000
Carrying amount at the beginning of the period 329
Acquisitions 27
Amortisation ()
Carrying amount at the end of the period 279
5.5 Inventories
2020 2019
$'000 $'000
Current - held for distribution at no or nominal amount
Materials at cost 3 10
Total current inventories held for distribution at no or nominal amount 3 10
Current - held for sale
Goods at cost 62 48
Total current other inventories - held for sale 62 48
Total inventories 65 58

Inventories held for distribution, at no or nominal consideration, are measured at cost and adjusted when applicable for
any loss of sendce potential. Inventories held for sale are measured at the lower of cost or their net realisable value.

Cost for inventory is measured on the basis of the first-in, first-out method. Net realisable value is determined using the
estimated sales proceeds less costs incurred in marketing, selling and distribution to customers.

Cost of inventories

The cost recognised as an expense for materials and goods for resale is $470,000. There was a net increase in

inventories for the period of $7,000.
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6. Financial assets

6.1 Cash and cash equivalents

2020 2019

$°000 $'000
Cash at bank or on hand 659 441
Short-term deposits with SAFA 1,273 17
Total cash and cash equivalents 1,932 458

Cash is measured at nominal amounts. There are no restrictions over any of the Trust's cash balances.

Cash at bank or on hand

Cash on hand is non-interest bearing. Cash at bank eams a floating interest rate, based on daily bank deposit rates.

Short-term deposits

Short term deposits are lodged on an at call basis through the SAFA Cash Management Facility. These funds, which
are guaranteed by the Treasurer, eamn an interest rate which is aligned to the RBA official cash rate plus a margin
determined by SAFA.

6.2 Receivables

2020 2019
$°000 $'000
Current
Receivables
From government entities 42 3
From non-govemment entities 93 139
Less allowance for doubtful debts - -
Total receivables 135 142
Prepayments 104 99
Accrued revenues 547 88
Total current receivables 786 329

No amounts within receivables are expected to be recovered more than 12 months after reporting date.

Receivables are raised for all goods and senices provided for which payment has not been received. Receivables are
normally settled within 30 days. Receivables, prepayments and accrued revenues are non-interest bearing.

Other than as recognised in the allowance for doubtful debts, it is not anticipated that counterparties will fail to
discharge their obligations. The carrying amount of receivables approximates net fair value due to being receivable on
demand. There is no concentration of credit risk.

The net amount of GST payable to the ATO is included as part of receivables.

Refer to note 11.3 for further information on risk management.

Impairment of receivables

2020 2019

$'000 $'000
Carrying amount at the beginning of the period - 1
Increase in allowance recognised in the profit or loss 2 1
Amounts written off 2) 2)

Carrying amount at the end of the period - -

Refer to note 11.3 for details regarding credit risk and the methodology for determining impairment.
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7. Liabilities

Employee benefits liabilities are disclosed in note 2.4.

7.1 Payables

2020 2019
$'000 $'000
Current
Creditors 847 376
Accrued expenses 735 279
GST payable (16) 262
Employment on costs 49 55
Total Current payables 1,615 972
Non-current
Employment on costs 83 100
Total Non-current payables 83 100
Total payables 1,698 1,072

Payables are measured at nominal amounts. Creditors and accruals are raised for all amounts billed but unpaid.
Creditors are normally settled within 30 days. Employment on-costs are settled when respective employee benefits
that they relate to are discharged. All payables are non-interest bearing. The carrying amount of payables approximates
the net fair value due to the amounts being payable on demand.

The net amount of GST recoverable from the ATO is included as part of payables.

‘Employment on-costs

Employment on-costs include payroll tax, Retum to Work SA levies and superannuation contributions. The Trust makes
contributions to State Government superannuation schemes. These contributions are treated as an expense when they
occur. There is no liability for payments to beneficiaries as they hawe been assumed by the respective superannuation
schemes. The only liability outstanding at reporting date relates to any contributions due but not yet paid to the South
Australian Superannuation Board.

The assumed proportion of long senice leawe taken as leave for current liability reporting is based on historical leave
records of the Trust and remains unchanged from 2019. As a result of an actuarial assessment performed by the
Department of Treasury and Finance, the awerage factor for the calculation of employer superannuation cost on-costs
remains unchanged from the 2019 rate of 9.8%. These rates are used in the employment on-cost calculation.

There is a net reduction in the employment on-costs payable of $23,000, this is primarily due to the decrease in long
senvice liability as disclosed in Note 11.1.

7.2 Feesreceived in advance

2020 2019
$°000 $'000
Current
Fees received in advance 1,346 1,492
Total Fees received in advance 1,346 1,492

This amount represents accommodation tariff deposits and booking payments, annual golf membership playing rights
and annual boat launch pemit fees collected in advance. The advance portion of any payment of lease and licence fees
for use of parcels of land and buildings across the precinct is also included.
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2020 2019
$'000 $'000
Current
Bomowings from SA Gowernment 542 511
Lease liabilities 128 -
Total current borrowings 670 511
Non-current
Bomowings from SA Govemment 8,133 8,406
Lease liabilities 1,201 -
Total non-current borrowings 9,334 8,406
Total borrowings 10,004 8,917

The Trust measures financial liabilities including borrowings/debt at historical cost. All interest bearing liabilities have
been sourced from the SA Govemment Financing Authority.

All material cash outflows are reflected in the lease liabilities disclosed abowe. In 2018-19, the Trust had no finance
leases requiring recognition in accordance with AASB 117.

Borrowings from SA Government

These are unsecured loans which do bear interest. The terms of the loan were approved by Treasurer at the time the

loan were provided.

The Trust has a $8,675,000 (2018-19 $8,917,000) loan facility with the South Australian Gowermment Financing

Authority.

The Trust has a $2,500,000 (2018-19 $2,500,000) working capital facility with the South Australian Govermment
Financing Authority. As at 30 June 2020 there were no drawings on this facility (2018-19 $Nil).
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8. Other disclosures

8.1 Equity

The asset revaluation surplus is used to record increments and decrements in the fair value of property and plant and
equipment to the extent that they offset one another. Relevant amounts are not transferred to retained eamings when

an asset is derecognised

8.2 Cash flow

Cash flows are included in the Statement of Cash Flows on a gross basis and the GST component of cash flows arising
from investing and financing activities, which is recowerable from, or payable to, the ATO is classified as part of

operating cash flows.

Leases
2020 2019
$'000 $'000
Land 37 -
Plant and equipment 15 -
Total cash outflows for leases 52 -
Reconciliation of net result to cash flows from operating activities
2020 2019
$'000 $'000
Reconciliation of cash and cash equivalents at the end of the reporting period:
Cash and cash equivalents disclosed in the Statement of Financial Position 1,932 458
Balance as per the statement of Cash Flows 1,932 458
Reconciliation of net cost of providing services to net cash provided by
operating activities:
Net result from providing senices 1,139 (75)
Add/less non cash items
Depreciation and amortisation expense of non-current assets 3,091 2,738
Gain/loss on sale or disposal of non-current assets 15 1
Property, plant and equipment write-offs 9 13
Movement in assets and liabilities
(Increase)/decrease in receivables (455) (83)
(Increase)/decrease in inventories (] (33)
Increase/(decrease) in payables 644 (539)
Increasel(decrease) in fees received in advance (146) 62
Increase/(decrease) in employee benefits (190) 89
Net cash provided by operating activities 4,100 2,173
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9. Changes in accounting policy

9.1 AASB 16 Leases

AASB 16 Leases sets out a comprehensive model for lessee accounting that addresses recognition, measurement,
presentation and disclosure of leases. Lessor accounting is largely unchanged. AASB 16 Leases replaces AASB 117
Leases and related interpretations.

The adoption of AASB 16 Leases from 1 July 2019 resulted in adjustments to the amounts recognised from a lessee
perspective in the financial statements:

AASB 117 Leases only required the recognition of an asset and lease liability in relation to finance leases.
AASB 16 Leases applies a comprehensive model to all leases. Applying AASB 16 will result in leases
previously classified as operating leases having right-of-use assets and related lease liabilities being recognised
in the Statement of Financial Position

AASB 117 Leases resulted in operating lease payments being recognised as an expense under Supplies and
Senices. AASB 16 Leases largely replaces this with depreciation expenses that represents the use of the right-
of-use asset and borrowing costs that represent the cost associated with financing the right-of-use asset.

Impact on retained earnings

The total impact on the Trust’s retained eamings as at 1 July 2019 is as follows:

$'000
Closing retained earnings 30 June 2019 - AASB 117
Assets
Right-of-use assets 970
Liabilities
Lease liabilities 970

Opening retained earnings 1 July 2019 — AASB 16 -

The Trust disclosed in its 2018-19 financial report total undiscounted operating lease commitments of $1.2 million under
AASB 117.

Accounting policies on transition

to apply AASB 16 retrospectively. The cumulative effect of initially applying the Standard was recognised at 1
July 2019. Comparatives have not been restated.

at 1 July 2019 AASB 16 was applied only to contracts that were previously identified as containing a lease under
AASB 117 and related interpretations.

the initial measurement of lease liability was the present value of the remaining leases payments discounted
using the relevant incremental borrowing published by the Department of Treasury and Finance rate as at 1 July
2019 based on the SA Govemment's cost of borrowing. The average weighted incremental borrowing rate for this
purpose was 3.13%.

the initial measurement of right-of-use assets has been calculated as an amount equal to the lease liability on
transition adjusted for prepaid or accrued lease payments and lease incentive liabilities.

the initial measurement of lease liabilities and right-of-use assets excludes all leases that ended on or before 30
June 2020.
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Ongoing accounting poficies

The Treasurer's Instructions (Accounting Policy Statements) specify required accounting policies for public authorities
in applying AASB 18. These requirements are reflected in the Trust’s accounting policies as follows:

» AASB 16 is not applied to leases of intangible assets.

right-of-use assets and lease liabilities are not recognised for leases of low value assets, being assets which
hawe a value of $15 000 or less, nor short-term leases, being those with a lease term of 12 months or less.

« the Trust, in the capacity of a lessee, does not include non-iease components in lease amounts.

right-of-use assets are not measured at fair value on initial recognition for leases that hawe significantly below-
market terms and conditions principally to enable the public authority to further its objectives.

= right-of-use assets are subsequently measured applying a cost model.

Significant accounting policies that relate to the application of AASB 16 are disclosed under relevant notes and are
referenced at note 5.3.

9.2 AASB 15 Revenue from Contracts with Customers

AASB 15 Revenue from Contracts with Customers establishes a revenue recognition model for revenue arising from
contracts with customers. It requires that revenue be recognised at an amount that reflects the consideration to which
an entity expects to be entitied in exchange for transferring goods or senvces to a customer. AASB 15 supersedes
AASB 111 Construction contracts, AASB 118 Revenue and related Interpretations and applies to all revenue arising
from contracts with customers.

Impacts on the financial statements are explained below together with impacts from adoption of AASB 1058 Income of
Not-for-Profit Entities.

Significant accourting policies relating to the application of AASB 15 are disclosed under relevant notes.

9.3 AASB 1058 Income of Not-for-Profit Entities

AASB 1058 Income of Not-for-Profit Entities establishes new income recognition requirements for not-for-profit entities.
Its requirements apply where the consideration to acquire an asset, including cash, is significantly less than fair value
principally to the entity to further its objectives. AASB 1058 also contains requirements for the receipt of wlunteer
senices. AASB 1058 supersedes income recognition requirements in AASB 1004 Contributions, AASB 118 Revenue
and AASB 111 Construction Contracts. Howewer, elements of AASB 1004 remain in place, primarily in relation to
restructures of administrative arrangements and other contributions and distributions by owners.

Impact on the 2019-20 financial statements

On transition, there was no impact on retained eamings.

There are also no impacts on the financial statements from the timing of recognition of revenue by the Trust. Fees
received in advance for accommodation tariffs, goif income and boat launch permit fees are recorded as liabilities in the

Statement of Financial Position. Income is recognised when the sendices are provided by the Trust. Refer to note 7.2
for further details.
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10. Outlook

10.1 Unrecognised contractual commitments

Commitments include operating, capital and outsourcing arrangements arising from contractual or statutory sources and
are disclosed at their nominal value

Capital commitments

2020 2019

$°000 $'000
Within one year 1,203 -
Total capital commitments 1,203 -

The Trust's major capital commitment as at the reporting date is for the construction of 9 new cabins at the West Beach
Parks Resort, works for which commenced during 2019-20.

Expenditure commitments

2020 2019

$’000 $'000
Within one year 6 -
Later than one year but not longer than five years 6 -
Total expenditure commitments 12 -

The Trust’s expenditure commitments are for computer equipment which has been classified as a low value lease given
the underlying asset value of the equipment being leased is low.

Operating leases receivable

2020 2019
$'000 $°000
Commitments in relation to operating lease income contracted for at the reporting date
but not recognised as assets are receivable as follows:
Within one year 683 655
Later than one year but not longer than five years 1,671 1,843
Later than five years 5,214 5,409
Total operating leases receivable 7,568 7,907

All operating leases receivable of $7,568,000 ($7,907,000) are from entities extemal to the SA govemment, and are for
parcels of land and buildings leased to vanious sporting organisations and commercial operators.

Operating leases payable

2020 2019
$'000 $'000
Commitments in relation to operating leases contracted for at the reporting date but not
recognised as liabilities are payable as follows:
Within one year - 154
Later than one year but not longer than five years - 287
Later than five years - 736
Total operating lease commitments - 1,177
Representing:
Non-cancellable operating leases - 1,177
Total operating lease commitments - 1,177

Operating lease commitments are provided for the comparative year only as AASB 16 Leases does not distinguish
between operating and finance leases for the lessee.
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10.2 Contingent assets and liabilities

Contingent assets and contingent liabilities are not recognised in the Statement of Financial Position, but are disclosed
by way of a note and, if quantifiable, are measured at nominal value.

The Trust is not aware of any contingent assets or liabilities.

At the time of writing, final confirnation from SAICORP on the quantum of a business interruption claim has not been
received. Should this final amount differ from the $2 million recognised within other income (Note 4.4), an adjustment will
need to be reflected in the 2020-21 accounts.

10.3 Impacts of standards and statements not yet effective

The Trust has assessed the impact of new and changed Australian Accounting Standards Board Standards and
Interpretations not yet effective.

AASB 1059 Service Concession Arrangements: Grantors

AASB 1059 prescribes the accounting for certain arrangements in which an operator provides public senices on behalf of
a public sector grantor inwlving a senice concession arrangement. This standard applies to reporting periods beginning
on or after 1 January 2020. The Trust has assessed that there are no amrangements that will be within the scope of
AASB 1059.

104 COVID-19 pandemic outlook for the Trust

The COVID-19 pandemic will continue to impact the operations and financial position of the Trust in 2020-21.

The Trust has decided not to reopen the West Beach Parks Resort until September 2020. This is a commercial
decision due to the operating costs of both properties at low occupancy. The Holiday Park has remained open and has
capacity to meet current demand.

The Holiday Park continues to be impacted by border closures and the cancellation of a number of local ewents and
group activities, for example the Royal Adelaide Show.

Cost control strategies are continuing but it should be noted that there is an increased cost associated with operating in
a COVID-19 environment, especially cleaning and hygiene requirements. The Trust has significantly reduced its 2020-21
capital program with projects delayed, cancelled or scope of works reduced to in-part offset the forecast reduction in its
trading cash surplus.

At the time of writing, another forced closure of the accommodation properties is considered possible. If this was the
case, then the Trust would be looking to further access funds through our existing business interruption claim with
SAICORP. The fragility of the economic climate, consumer confidence and continued border closures is also a
significant concem for domestic trawel.

The Treasurer has approved an extension of the State Government rent relief policy up until the 30th of September for
businesses that continue to be significantly impacted as a result of the remaining COVID-19 restrictions.

10.5 Events after the reporting period

The Trust is not aware of any events after the end of the reporting period that will have a material financial impact.
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11. Measurement and risk

11.1 Long service leave liability - measurement

AASB 119 Employee Benefits contains the calculation methodology for long senice leave liability.

The actuarial assessment performed by the Department of Treasury and Finance has provided a basis for the
measurement of long sendce leavwe and is based on actuarial assumptions on expected future salary and wage lewls,
experience of employee departures and periods of senice. These assumptions are based on employee data ower SA
government entities.

AASB 119 Employee Benefits requires the use of the yield on long-term Commonwealth Government bonds as the
discount rate in the measurement of the long senice leawe liability. The yield on long-term Commonwealth Govemment
bonds has decreased from 2019 (1.25%) to 2020 (0.75%).

This decrease in the bond yield, which is used as the rate to discount future long senice leawe cash flows, results in an
increase in the reported long senice leawe liability.

The actuanial assessment performed by the Department of Treasury and Finance decreased the salary inflation rate from
2019 (4%) to 2020 (2.5%). As a result, there is a decrease in the reported long senice leawe liability resulting from
changes in the salary inflation rate.

The net financial effect of the changes to actuarial assumptions in the current financial year is a decrease in the long

senvce leawe liability of $76,000. The impact on future periods is impracticable to estimate as the long senice leawe
liability is calculated using a number of demographical and financial assumptions — including the long-term discount rate.

The portion of estimated long senvce leaw that is classified as cument is based on an assessment of the pattem of leave
taken or paid out over the last 10 years.
11.2 Fairvalue

AASB 13 defines fair value as the price that would be received to sell an asset or paid to transfer a liability in an orderly
transaction between market participants, in the principal or most advantageous market, at the measurement date.

Initial recognition

Non-current assets are initially recorded at cost or at the value of any liabilities assumed, plus any incidental cost
involved with the acquisition. Non-cumment assets are subsequently measured at fair value after allowing for accumulated
depreciation.

Where assets are acquired at no value, or minimal value, they are recorded at fair value in the Statement of Financial
Position.

Revaluation

Property, plant and equipment are subsequently measured at fair value after allowing for accumulated depreciation.

The policy of the Trust is that {and, buildings and improvements will be revalued by an extemnal professionally qualified
valuer every 5 years. A valuation was undertaken as at 30 June 2019 in line with this policy. If at any time management
considers that the camrying amount of an asset matenally differs from its fair value, then the asset will be revalued
regardless of when the last valuation took place.

Any accumulated depreciation as at the revaluation date is eliminated against the gross camrying amounts of the assets
and the net amounts are restated to the revalued amounts of the asset.
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Fair value hierarchy
The Trust classifies fair value measurement using the following fair value hierarchy that refiects the significance of the
inputs used in making the measurements, based on the data and assumptions used in the most recent revaluation.

Lewel 1 —traded in active markets and is based on unadjusted quoted prices in active markets for identical assets
or liabilities that the entity can access at measurement date.

Lewvel 2 — not traded in an active market and are derived from inputs (inputs other than quoted prices included
within level 1) that are observable for the asset, either directly or indirectly.

s Lewel 3 —not traded in an active market and are derived from unobservable inputs.

The Trust's policy is to recognise transfers into and out of fair value hierarchy lewels as at the end of the reporting period.

During 2020 and 2019, the Trust had no valuations categorised into level 1 and Lewel 2; there were no transfers of assets
between lewel 1 and 2 fair value hierarchy lewels and there were no changes in valuation technique.

Fair value classification - non-financial assets at 30 June 2020

Note Level 3 Total
$°'000 $'000
Recurring fair value measurements
Land 5.1 54,909 54,909
Buildings and improvements 5.1 34,068 34,068
Piant and equipment 5.1 3,466 3,466
Total recurring fair value measurements 92,443 92,443
Fair value classification - non-financial assets at 30 June 2019
Note Level 3 Total
$'000 $'000
Recurring fair value measurements
Land 5.1 54,909 54,909
Buildings and improvements 5.1 35,253 35,253
Plant and equipment 5.1 3,535 3,535
Total recurring fair value measurements 93,697 93,697

Land and buildings and improvements

An independent valuation of land and buildings and improvements was performed in February 2019 by a Certified
Practising Valuer from Jones Lang Lasalle SA Pty Ltd, as at 30 June 2019

The valuer used adjusted market value for land and depreciated replacement cost for buildings and improvements, due to
there not being an active market for such land and buildings. The depreciated replacement cost considered the need for
ongoing provsion of government senices; specialised nature of the assets, including the restricted use of the assets;
the size, condition, location and cument use of the assets. The valuation was based on a combination of internal
records, specialised knowledge and the acquisition/transfer costs.

Plant and equipment
Plant and equipment acquisitions hawe been recognised at cost. The camying value of plant and equipment is deemed to

approximate fair value. These assets are classified in level 3 as there has been no subsequent adjustments to their value,
except for management assumptions about the assets condition and remaining useful life.
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11.3 Financial Instruments
Financial risk management
Risk is managed by the application of the West Beach Trust Risk Management Framework.

The Trust's exposure to financial risk (liquidity risk, credit risk and market risk) is low due to the nature of the financial
instruments held.

Liquidity risk

Liquidity risk arises where the Trust is unable to meet its financial obligations as they are due to be settled. The Board,
Executive and Senior Management are responsible for monitoring and ensuring its operations are prudently maintained.
Liquidity is managed on a daily basis and monthly reports are submitted to the Board, Executive and Senior
Management and the Department of Treasury and Finance. The Trust generally settles undisputed accounts within 30
days from the date of inwice or the date the inwice is first received. In the ewvent of a dispute, payment is generally
made 30 days from resolution.

An assessment of liquidity risk has been undertaken by the Chief Executive Officer and General Manager Corporate
Senices and based on past experience and knowledge of seasonal trends, management is confident that the Trust will
be able to meet its financial obligations as and when they fall due. Cash flow updates are included in the Trust’s Board
papers provided to Board members monthly.

Refer to notes 7.1 and 7.3 for further information
Credit risk

Credit risk arises when there is the possibility of the Trust's debtors defaulting on their contractual obligations resulting in
financial loss to the Trust. The Trust measures credit risk on a fair value basis and monitors risk on a regular basis.

The Trust has minimal concentration of credit risk. The Trust has policies and procedures in place to ensure that
transactions occur with customers with appropriate credit history. The Trust does not engage in high risk hedging for its
financial assets.

Impairment of financial assets

Loss allowances for receivables are measured at an amount equal to lifetime expected credit loss using the simplified
approach in AASB 9. The Trust uses an allowance matrix to measure the expected credit loss of receivables from non-
govemment debtors which comprise a large number of small balances.

To measure the expected credit losses, receivables are grouped based on shared risks characteristics and the days
past due. When estimating expected credit loss, the Trust considers reasonable and supportable information that is
relevant and awailable without undue cost or effort. This includes both quantitative and qualitative information and
analysis, based on the Trust's historical experience and informed credit assessment, including forward-looking
information.

The maximum period considered when estimating expected credit losses is the maximum contractual period over which
the Trust is exposed to credit risk.

The expected credit loss of govemment debtors is considered to be nil based on the extemal credit ratings and nature of
the counterparties.
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Impairment losses are presented as net impairment losses within net result, subsequent recoweries of amounts
prevously written off are credited against the same line item.

Receivables are written off when there is no reasonable expectation of recovery. Indicators that there is no reasonable
expectation of recovery include the failure of a debtor to enter into a payment plan with the Trust and a failure to make
contractual payments within a reasonable time frame.

There were no receivables written off during the year that are still subject to enforcement activity

The Trust considers that its cash and cash equivalents hawe low credit risk based on the extemal credit ratings of the
counterparties and therefore the expected credit loss is nil.

In the comparative period, the impairment of receivables was assessed based on the incurred loss model. No
allowances were recognised as there was no objective evidence of impairment for the receivables.

Market risk

The Trust does not trade in foreign currency, nor enter into transactions for speculative purposes, nor for hedging. The
Trust does not undertake any hedging in relation to interest or foreign currency risk and manages its risk as per the
government’s risk management strategy articulated in 7/ 23 Management of Foreign Cumency Exposures.

Exposure to interest rate risk may arise through its interest bearing liabilities, including borrowings. The Trust's interest
bearing liabilities are managed through the South Australian Government Financing Authority (SAFA) and any mowement
in interest rates are monitored on a regular basis. There is no exposure to foreign currency or other price risks.

There have been no changes in risk exposure since the last reporting period.

Categorisation of financial instruments

Details of the significant accounting policies and methods adopted including the criteria for recognition, the basis of
measurement, and the basis on which income and expenses are recognised with respect to each class of financial
asset, financial liability and equity instrument are disclosed in the respective financial asset / financial liability note.
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The Trust measures all financial instruments at amortised cost.

2020 2020 Contractual maturities
Carrying
amount/ More than §
Fair value  Within 1 year  1-5years years
$'000 $°'000 $'000 $'000
Financial assets ’
Cash and equivalent
Cash and cash equivalent 1,932 1,932 - -
Financial assets at amortised cost
Receivables 98 98 - -
Total financial assets 2,030 2,030 - -
Financial liabilities
Financial liabilities at amortised cost
Payables 534 534 - -
Fees received in advance 1,346 1,346 - -
Borrowings 8,675 542 1,480 6,653
Lease liabilities 1,329 128 500 701
Total financial liabilities 11,884 2,550 1,980 7,354
2019 2019 Contractual maturities
Carrying
amount/ More than §
Fairvalue  Within 1 year 1-5years years
$'000 $’'000 $’000 $'000
Financial assets
Cash and equivalent
Cash and cash equivalent 458 458 - -
Financial assets at amortised cost
Receivables 171 171 - -
Total financial assets 629 629 - -
Financial liabilities
Financial liabilities at amortised cost
Payables 504 504 - -
Fees received in advance 1,492 1,492 - -
Bormowings 8,917 511 1,516 6,890
Total financial liabilities 10,913 2,507 1,516 6,890

Receivables and payables

The receivable and payable amounts disclosed here exclude amounts relating to statutory receivables and payables (e.g.
Commonwealth and State taxes, fees and charges). In govemment, certain rights to receive or pay cash may not be
contractual and therefore in these situations, the requirements will not apply. Where rights or obligations hawe their
source in legislation such as lew receivables/payables, tax equivalents, commonwealth tax etc they would be excluded
from the disclosure. The standard defines contract as enforceable by iaw. All amounts are carried at cost.

The receivables amount disclosed here excludes prepayments.

Prepayments are not financial assets as defined in

AASB 132 as the future economic benefit of these assets is the receipt of goods and senices rather than the right to

receive cash or another financial asset.
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